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Meet our experienced leadership team with decades of Al

expertise across industries.

02. Our Expertise & Solutions

Comprehensive Al solutions spanning Manufacturing, Retail, and

Financial Services.

03. Why Al Matters

Key benefits and transformative impact of Al implementationin

organizations.
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Proven Al implementations with measurable results across

industries.
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Our Expertise Across Industries
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Why Use Al in Your Organization

Reduce Costs & Risk Improve Customer

Minimize operational expenses and Experience
Deliver personalized, responsive service

. . that exceeds customer expectations.

mitigate business risks through predictive

analytics.

Enhanced Product Quality

Ensure consistent quality through

Operational Efficiency

Streamline processes and optimize
resource utilization across all operations. automated defect detection and quality

control.
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Al Implementation Methodology R

Problem Identification —  ©

Thorough analysis of current challenges and

root cause identification.

Al Solution Design

Custom Al solution development using

advanced ML models and data integration.

Implementation & Monitoring — (&

Deploy solution with real-time performance

tracking and continuous optimization.

¥ Results & ROI

Measure success through KPIs and deliver

quantifiable business impact.
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Solution

ML models predicting SKU-level
demand integrated with ERP

Problem
Increasing losses from
incorrect production and
shipping inefficiencies causing inventory planning systems.

revenue loss.

Results

30% reduction in delivery
delays and optimized inventory
levels with automatic

replenishment.
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Predictive Maintenance

Problem
Frequent breakdowns and
unplanned downtime leading to

high costs and order delays.
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Solution

Al +loT sensors monitoring

vibrations, temperature, and
energy usage for failure

prediction.

Results

Significantly lower errors,
reduced costs, and higher
operational efficiency

achieved.



Quality Inspection & Defect Detection ITWare
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Problem Solution Results
Manual inspections missing Computer vision models 20%+ reduction in scraps,
micro-defects due to human analyzing real-time video feeds inspection costs, and customer

error and fatigue. for automated defect detection. complaints.



Al Chatbot Implementation

Problem

High call volumes and low
support staff causing wait
times and poor customer

experience.
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Solution
RAG-based Al chatbot with API

integrations for customer and

support agent assistance.

Results

30% reduction in call volume,
20% lower AHT, and 15%

increase in CSAT scores.
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Problem Solution Results

Proven effectiveness with daily

No pricing strategy leading to Customer acquisition through &
. monitoring of net P&L,
lost sales and lower market targeted marketing and e
. ) . customer acquisition, and key
share nginst competition_ revenue maximization via price

) metrics.
testing.
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